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Cumbria Health Scrutiny Committee – 8 October 2018 

Attached are the following presentations:-

Item 6 - Joint Health and Wellbeing Strategy
Item 12 - The North Cumbria Integrated Care System and Links with the North East
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Serving the people of Cumbria

Joint Health and
Wellbeing
Strategy
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Serving the people of Cumbria

Key responsibilities

• Statutory duty on Councils and CCGs to
prepare

• Exercised through Health and Wellbeing
Boards
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Serving the people of Cumbria

Remit
“The JHWS should build on and not duplicate existing
programmes, recognising each body’s contribution and
identifying good practice. It should address the wider
determinants of health, how individuals and
communities can be mobilised to change behaviours;
how individuals and communities can co-produce the
design and operationalisation of new models of care;
and how the health and care system, by being better
integrated, can shift resources to tackle the necessary
upstream activity.”
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Serving the people of Cumbria

Current Strategy
• Coming to end of term
• Pre-dates split in CCG

and Integrated Care
System Developments

• CQC System Review
proposes update of
strategy
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Serving the people of Cumbria

Process and Timescale
• Health and Wellbeing Board –

framework for consultation, 2 Oct 2018
• Statutory consultation on framework +

engagement on priorities to Jan 2019
• Full strategy by March 2019
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Serving the people of Cumbria

10-Year Vision

“To enable Cumbrian communities to be
healthy and to tackle health inequalities”
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Serving the people of Cumbria

Core Themes
• Protecting the health of the population as a

whole
• Providing high quality, person centred care
• Improving health and wellbeing throughout

the lifecourse
• Tackling the wider determinants of health

and wellbeing
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Serving the people of Cumbria

Care Health
Improvement

Population
Focus

Health Protection

Immunisations
Screening
Communicable Disease Ctrl
Resilience

Wider Determinants

Environmental Capital
Social Capital
Human Capital
Manufactured Capital
Economic Capital

Individual
Focus

Health and Care Services

Health and Care Integration
Health Service Improvement
Strength-based practice

Lifecourse

Starting Well
Living Well
Ageing Well
Dying Well
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Serving the people of Cumbria

Principles
• Proactive wide reaching partnerships
• Clear governance supported by evidence-based decision

making
• Independent and resilient communities
• Prevention and early intervention at the core
• Tackling health inequalities
• A sustainable health and care workforce
• Co-production at the heart of planning health and care

services
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Serving the people of Cumbria

Outcomes
• People in Cumbria are healthy and make positive

choices about their wellbeing
• People remain independent and healthy for longer
• People access the right services in the right place

at the right time
• Service demand reduces and satisfaction

increases
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Serving the people of Cumbria

Potential priorities
Health Protection Health and Care

Services
Promoting Health
through the
Lifecourse

Tackling the
Wider
Determinants

• Boosting uptake of
MMR and flu
vaccine

• Boosting uptake of
screening
opportunities

• Development of
Integrated Health
and Care Teams

• Integration of
reablement and
rehabilitation
services

• Improving diet &
tackling obesity

• Reducing the
prevalence of
smoking

• Promoting
physical activity

• Improve mental
wellbeing

• Promoting
breastfeeding

• Delivering
improvement in air
quality

• Improving
educational
attainment for all
young people

• Availability of
housing
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Serving the people of Cumbria

Next Steps

• Views of OSC sought
• Engagement materials designed in

consultation with Healthwatch
• Series of engagement events to be

arranged
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Serving the people of Cumbria

Comments/Questions71
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Integrated Care System (ICS) Update
Health Scrutiny Committee 8 October 2018
Peter Rooney, CCG Chief Operating Officer
Ramona Duguid, Director of Integration
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Purpose

• Update members on progress in establishing
the North Cumbria Integrated Health and Care
System

• What this means for patients and our local
population

• How the wider regional footprint is developing
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Why Integrated Care Systems?

• The NHS needs to do things differently to bring about
better health and wellbeing, better standards of care,
and better use of staff and funds.

• Changing demand
– More people are living longer
– More than one long term condition
– Mental health and physical health

• The NHS can’t improve outcomes in health and
wellbeing on its own.
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Integrated Care Systems – national view?
• re-design and integrate clinical and care pathways to better meet the needs

of the local population
• develop population health management approaches that facilitate the

integration of services focused, in the first instance, on populations that are
most at risk of developing acute illness and hospitalisation;

• work with key system partners and stakeholders including patients and
residents and their democratic representatives, health and care staff, local
government and the voluntary sector;

• take collective responsibility for financial and operational performance,
quality of care (including patient/user experience) and health outcomes;

• create more robust cross-organisational arrangements to tackle the
systemic challenges that the health and care system is facing;

• act as a leadership cohort, demonstrating what can be achieved with strong
local leadership, operating with increased freedoms and flexibilities;

• commit to developing and disseminating learning, together with the
national bodies that other systems can subsequently follow.
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North Cumbria?

• Bid to become an Integrated Health and Care System, for
North Cumbria in November 2017

• Announced as 1 of 14 shadow Integrated Care Systems –
May 2018

• Serious about:
• Place and our communities
• Improving population health
• Transforming primary care
• Delivering care in more joined up ways
• Doing it together
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1. South Yorkshire &
Bassetlaw

2. Frimley Health & Care
3. Dorset
4. Bedfordshire, Luton &

Milton Keynes
5. Nottinghamshire
6. Blackpool & Fylde Coast
7. West Berkshire
8. Buckinghamshire
9. Greater Manchester
10. Surrey Heartlands
11. Gloucestershire
12. West Yorkshire &

Harrogate
13. Suffolk & N.E Essex
14. North Cumbria

Affecting the
lives of over 15
million people

78



Local priorities?
Transforming Care and Services
• Population Health – Develop the approaches to Population Health

and Population Health Management at both system and place
based levels across North Cumbria.

• Primary Care and Integrated Care Communities (ICC) - delivery of
8 Integrated Care Communities ,this includes the overall
development of Primary Care through implementation of the
primary care strategy including ‘North Cumbria Primary Care
Limited’.

• Mental Health – Development and delivery of the ‘Mental Health
Futures’ programme, this will include integrating service models (at
place/ICC), crisis services and specialist mental health.

• Children & Young People (including Child and Adolescent Mental
Health) – development of the wider children and young people’s
health and wellbeing agenda (linked to population health) and
addressing the future strategy for CAMHS.
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Local priorities?
• Acute service review - continue to implement the outcomes from

the public consultation decisions to address service vulnerabilities,
shifting activity from the in-hospital to the out of hospital setting
and collaborating where necessary with other hospital providers.

• Financial strategy - system development and implementation of
financial efficiency delivery plans identifying how organisational
and system savings will be achieved, and system risk addressed and
appropriately mitigated.

System Enablers & Design
• Development of system governance arrangements to support new

construct and design for health providers and commissioners
during 2018/19.

• Begin to implement the North Cumbria workforce strategy in
18/19 to provide system level workforce planning, including skill
mix, supply and deployment.

80



Regional Context
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North East and North Cumbria ICS
• Intention to form a North East and North Cumbria ICS

• Covering 3.3 million people

• Currently in the ‘aspirant’ ICS Programme

• Potential to formally being in April 2019

• Will be comprised of 4 Integrated Care Partnerships,
similar model to Lancashire and South Cumbria
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Why the North East and N. Cumbria?

• History since 1948 - Strong Regional Voice

• Workforce Planning and Infrastructure (capital and I.T.)

• Patient Flows

• Regional Centres of Excellence – Sustainability

• Population Health
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1948 2018
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13 provider trusts

13

12 CCGs

Cumbria & the North East (CNE)
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